
 9 Stakeholder 
engagement and 
leadership

Learning objectives

On completion of this chapter, you will be able to:

 h Understand the roles played by the broad range of internal and external 
stakeholders that exist in an events context

 h Discuss issues associated with power and influence and explain the key sources

 h Appreciate the value of a systematic approach to stakeholder analysis

 h Provide an overview of the various approaches to engaging, communicating, 
liaising, and negotiating with event stakeholders

 h Recognise the importance of networking and explain the associated skills and 
techniques 

 h Discuss the skills and techniques required for the development of sustainable, 
ongoing stakeholder relationships

 h Understand the benefits of leveraging stakeholder relationships via co-branding 
activities.

An essential element of an event manager’s job involves the development 
of sustainable working relationships with a broad range of stakeholders. 
Event stakeholders include all of the organisations and individuals who 
have an interest in the staging of an event and may have some impact on 
event outcomes. These stakeholders may be internal or external to the event 
business and while the importance and influence of stakeholders varies 
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significantly, it is essential for event managers to have a sound knowledge 
of their interests, needs, and potential impact. So too is the capacity of 
event managers to effectively, engage, communicate, and negotiate with 
all key stakeholders.

? Which internal and external stakeholders do you believe have the greatest 
potential impact on event outcomes?

Internal stakeholders
The event business itself and the event managers are the first and most 
obvious internal stakeholders. Other internal stakeholders include:

 � Employees of the event business. They may be employed on a full-time, 
part-time, or casual basis.

 � Volunteers that regularly take part in the broad range of volunteer 
tasks for one or more of the events that are staged by event business. 

 � Contractors and consultants that are engaged on a regular or semi-
regular basis to carry out specialist tasks for the event business.

These internal stakeholders are essential to the planning, design and 
staging of events and have a major impact on event outcomes. While 
employees, contractors and consultants are paid for their services, volun-
teers generally become involved as a result of a passion for, or interest in, 
the type of event being staged.

External stakeholders
External stakeholders are outside the event business but still have an impact 
on outcomes and an interest in the staging of the event. They include:

 � Sponsors who provide cash or other resources that support the staging 
of events. The level of sponsorship varies, as does the profile or other 
benefits that are provided by the event business to the sponsor in return.

 � The media, stakeholders that may have a positive or negative impact on 
the running of an event and so must be given a relatively high priority.

 � Event attendees or the customers of the event business that pay for the 
experience that they gain from attending the event. They include:

 � The spectators at a sporting event

 � The audience at a music or entertainment event

 � The guests at a business event.

 � The event product which includes:

 � The athletes or competitors at a sporting event
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 � The artists or performers at a music or entertainment event

 � The speakers or presenters at a business event.

 � The host community, which includes the residents in the immediate 
area surrounding the venue and the businesses that operate in that 
location. Their impact may be positive or negative but their views, 
needs and desires need to be taken into account. 

 � Event suppliers that specialise in the provision of event-related equip-
ment, supplies, and technology.

 � Venue providers, both in-door and outdoor.

 � Government departments and agencies at all levels, local, state and 
federal. 

 � Emergency services: police, fire, ambulance, SES.

 � Transport providers.

 � Competing events, which generally have a potentially negative impact.

 � And even the general public needs to be considered.
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The potential impact of the abovementioned external providers varies con-
siderably. However, event managers need to be cognisant of that potential 
impact, as well as their needs and interests, and respond accordingly. Key 
factors that need to be considered are:

 � The type of stakeholder

 � Stakeholder expectations, particularly with regard to their need for 
event-related information and ongoing communication.

 � Existing and emerging relationships between various stakeholders.

 � The level of influence that stakeholders have, both in terms of direct 
influence over the event or event business, and in terms of influence 
over other stakeholders.

 � Or conversely, their level of dependence.
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